
exactly where, when and how many

times we've seen it.  We are also
alerted if that plate has been scanned
by anyone, anywhere in the US.
This is proving to be an invaluable
skip-tracing tool improving even
more our repossession percentages.

Digital Recognition Network cur-
rently has more than 1,500 camera
kits with over 373 affiliates in met-
ropolitan areas all across the US and
has an aggressive marketing plan
which is continually adding new
affiliates to the network. I talked
with several large lenders who
attended The North American
Repossessors Summit this year.
They have found this new technolo-
gy so valuable, that some have made
it policy that all of their recovery
agents must now have LPR technol-
ogy in use in their operations.
Others have not made it policy, but
stated that it is a big plus for them if
an agent is using LPR 

If you're interested in finding out
more about this technology or how
you can be part of this network, call
me any time.  I'll be happy to help.

WHY USE A PROFESSIONAL 

I am a member of and carry my
repossession insurance through
Recovery Specialist Insurance
Group (RSIG).  RSIG is an associa-
tion that was founded with the pur-
pose of providing comprehensive
insurance coverage for professional
repossessors.  In line with this pur-
pose, they require continuing educa-
tion and training for all their mem-
bers.  Each month I receive newspa-
per stories from around the country
illustrating what goes on out there
by untrained, unqualified people
who call themselves repossessors:
Three RepoMen Land in County Jail
After  Attempt to  Repossess  Vehicle
Goes Wrong; Man Charged with Im-
personating  a  Cop;  Violence  Spurs
Calls to Rein in the RepoMan  and on
and on. Don't become part of the 
headlines.  Make  sure  that  you  hire 
only trained and qualified profes-
sional recovery specialists to handle
your repossessions. 

another company whose repossession
software is affiliated with Digital
Recognition Network (the company
providing this technology), the driver
is not alerted but an email is sent out
to that company offering the vehi-
cle's exact location for sale.

3)  If this account has been listed as
a skip (but not currently assigned to a
repossession company) and available
for “instant recovery”, an alarm is
sounded alerting the driver of this
fact and giving a 24 hour number to
call.  If it is then verified that this is
the correct vehicle and is currently
out for repossession, the account is
immediately assigned and we pick it
up right then and there.

To give an example of how this has
affected our business:   

• In our first month of using these
cameras we scanned 100,389
licenses plates in the Austin area.

• We found and recovered 4 vehi-
cles we had been looking for, from
entirely different addresses than we
had.

• We recovered 3 Instant Recovery
vehicles (as in #3 above). 

• We located 2 vehicles which we
had been unable to locate previously
but which were currently on hold
(and subsequently closed because the
debtors paid current).

• We found 1 vehicle on an account
that had been closed 23 days earlier
because we had been unable to locate
the debtor.  We then called our client
and learned that the second reposses-
sion company it was assigned to had
also been unable to locate it.  We got
the assignment back and recovered it
the next night.

• 21 vehicle locations were pur-
chased by other companies on open
orders of theirs we had scanned.

The above is an example from just
one month's worth of scanning.
Added to this is the fact that we are
continually building up a database of
license plates in our area.  When we
are assigned an account and enter in
that license plate to our repossession
software, we are alerted if we have
ever scanned that plate before and

 

 Staying at the cutting edge of tech-
nology in the recovery industry,
Capital Adjusters, Inc is using LPR
(License Plate Recognition) technol-
ogy to locate missing vehicles for
our clients and other lenders.  This is
an exciting new technology that is
significantly changing the recovery
industry.

LPR uses specially made infrared
cameras that can be mounted on cars
or trucks that scan license plates as
they drive through apartments, busi-
nesses or neighborhoods.  The soft-
ware detects the plate, takes a picture
of the vehicle, a picture of the plate
and records its GPS coordinates
along with the date and time.  This
information is instantly uploaded,
stored and checked against a local
and national database of vehicles out
for repossession.  If a vehicle is cur-
rently out for repossession, one of
three things will happen.

1)  If it's an account that is already
assigned to us, an alarm is sounded
that alerts the driver that he has just
located one of our vehicles and we
then proceed to repossess that unit
right then and there.

2)  If the account is currently out
for repossession but assigned to
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Why Certification?
   When I started in the repossession business in 
1974, there were no certification courses.  I 
learned the business by riding around as a 
helper for several years with the owner of the 
company.  Later in 1991 there was a Repos-
sessor's Manual put out by the California Asso-
ciation of Licensed Repossessors which gave 
general procedures for doing repossessions in 
California, but that was all.
   Then there was the court case that changed 
everything: Yvonne Sanchez vs MBank El 
Paso.  In this landmark case the Texas Supreme 
Court ruled in July 1992 that lenders could not 
delegate their liability in repossessions simply 
by hiring an “Independent Contractor” to do 
the work.  In this case MBank El Paso had to 
pay a $2,000,000 judgment to Mrs. Sanchez 
because of the illegal acts of the repossession 
company they hired.  (You can Google the 
above case to see all the details)
   But this created a problem for lenders; 
particularly those with deep pockets.  After this 
case, lenders, understandably, started demand-
ing larger insurance limits from repossessors.  
But still this did not help with the liability 
issue.  
  To help solve this problem, Jack Barnes, 
Executive Director of National Finance 
Adjusters, along with several other industry 
leaders created the Society of Certified Recov-
ery Specialists and started the first certification 
course in the industry.  Those who met the 
qualifications and demonstrated their knowl-

edge of repossession procedures and laws by 
passing a written examination, became 
Certified Collateral Recovery Specialists 
or CCRS.  I was one of the first to become 
so certified.
   Since then the CCRS program has contin-
ued to be updated and two other national 
certification courses have been created.  One 
evolved from the licensing laws created in 
Florida and has since become one of the 
most widely recognized national courses in 
the industry, the Certified Asset Recovery 
Specialist or CARS program, provided by 
Matrix Educational Systems.  The other was 
created by an attorney from Recovery 
Specialist Insurance Group (RSIG), called 
the Recovery Specialist Certification 
Course.  This course is unique in that it is a 
state specific certification course.  Its gradu-
ates are identified as Certified Recovery 
Agents or CRA.
  I have done each of these certification 
courses and I can say that they are all good. 
Any of them will thoroughly train a person 
in the laws and procedures of repossession.   
   Imagine you are in a court room and your 
institution is being sued for wrongful repos-
session or some other illegal act committed 
by your repossession agent.  The prosecuting 
attorney asks, “Mr Jones, what due diligence 
did your institution undertake to insure the 
repossession company you hired was quali-
fied to act in a proper and legal manner in 
handling this repossession for you?”  What 
is your response?  “Their brochure said they 
were the best,” or “Mr Smith at XZY Bank 
recommended them as a good company,” or 
“They have been doing repossessions for us 
for years,” or “They gave the best rates,” ... ? 
You can see the problem.
    Now let's take the same scenario above but 
with this response: “Mr Jones, what due 
diligence did your institution undertake to 
insure the repossession company you hired 
was qualified to act in a proper and legal 
manner in handling this repossession for 
you?”  And you say, “Well sir.  This 
company has been in business for over 30 
years, they are members of 3 National 
Repossession Associations, they are insured 
for 3 million dollars and have a 5 million 
dollar dishonesty bond.  They provided us 
with a list of references and their personnel 
have all gone through training in an 

industry-recognized certification course 
training them on the laws and accepted 
procedures of the industry.”  Of course if  
you used such an agency, chances are you 
wouldn't be sitting in a court room in the first 
place. But, if you were, the section in bold 
above would make all the difference in prov-
ing that you took every precaution to make 
sure the agent you used was qualified and 
would act within the law. 
    Certification is vital for two reasons. One, 
as the potential for libelous actions is so 
great in this industry, there has to be a way to 
effectively train recovery agents.  If your 
recovery agent does not know the laws and 
does not know what he is doing, you could 
be setting yourself up for some very expen-
sive litigation. And two, if you do end up in 
court because of the actions of a reposses-
sion company, it is vital to be able to show 
that you made every reasonable effort to 
ensure you were using a qualified, compe-
tent agent.  Otherwise you could end up like 
MBank El Paso.

L.P.R. Update
    In our last newsletter I gave a report on our 
License Plate Recognition Cameras after our 
first month of operation.  We've now been 
running the cameras for over a year and the 
results are getting better and better.  We are 
now scanning in excess of 230,000 plates 
per month, recovering 12 – 13 LPR 2.0 
Instant Recovery Hits per month from the 
national database of skip accounts, relocat-
ing another 12 – 13 of our own accounts 
each month and sending out 25 – 35 emails 
to other companies of vehicles of theirs we 
have scanned.  
 Digital Recognition Network (DRN) 
continues to expand with over 500 active 
affiliates nationwide and a database in 
excess of 450 million license plates.  When 
we put a plate into our repossession 
software, it not only searches the plates 
we've scanned in Central Texas but it also 
checks to see if any other affiliate in the 
country has ever scanned that plate, and it 
will alert us to any hits gotten in the future as 
well.  With this technology, we've been able 
to locate cars in cities that no one even 
suspected the debtor was in.  If you have a 
skip, give us a call and we'll be happy to 
check our database for you for free.

Certified Asset Recovery Specialist


